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VISA Peer-to-Peer Lending: Executive Summary
Insight
Homelessness has dramatically increased in the United States in the last two decades. The “chronically homeless” person is defined as an individual “who has either been continuously homeless for a year or more, or has had at least four episodes of homelessness in the past three years.” These are the most striking and memorable of the homeless population. However, 82% of people living on the streets are not chronically homeless. Typically, these people have experienced hard times, such as recent unemployment or a significant illness, and are unable to pay their mortgage or rent. They are subsequently forced out of their homes and into cars or shelters, destroying the stability of their family life, which is a common theme among the homeless. This scenario has become even more prevalent as we enter a global financial crisis, with skyrocketing foreclosure and unemployment rates.
During our observations we interviewed Anthea, a middle-aged woman who resides in Redwood City, lost her job as a public school teacher. Since her lay off, her family has struggled to pay their mortgage, living paycheck-to-paycheck. She worries that they may have to go through a foreclosure. Keeping Anthea and her family in their home not only benefits them, but also benefits their community, and overall, reduces cost to society. 
What can Anthea do to get help now?
Our solution

Our solution is to provide a unique VISA peer-to-peer lending platform where lenders can help borrowers during times of financial difficulties. This peer-to-peer lending website enables lenders to connect with and invest in members of their community. As borrowers pay back their loans, lenders would receive interest earned on the loan. On the borrower side, borrowers can sign in and request a loan. This platform will also provide tools for responsible spending for the borrowers, including ways to create a budget, set a savings goals, how to earn rewards, and ways to chat live with members of the community for financial advice.
Why is important?
Our solution enables communities to quickly help each other during a time of need. It provides support to families, and other members of the community, who may have nowhere else to turn.
Further, our solution builds a viable model for how VISA can add and gain value from participating in the peer-to-peer space. This basic model, once developed, can be leveraged for several other applications, suggesting greater potential around this platform. 
How is it different?
Our solution focuses on building community and enabling it’s members to help each other out. We also focus on promoting responsible borrowing, spending, and saving habits. Our solution helps families, like Anthea’s, get back on track by providing both accountability and assistance through their community.

How will VISA make money?
Very simply, VISA will earn the discount revenue associated with loans that lenders fund on their VISA credit cards. This solution provides VISA with an opportunity to cannibalize ACH and other technologies that aim to disintermediate credit cards. 

Today, peer-to-peer lending sites charge a per loan fee of 1-2%. Rather than incurring this fee upfront, users will incur this fee when they charge the loan through their credit card. 
